
BUILDING BLOCKS TO IMPACT
1

INPUT

OUTPUT

OUTCOME

IMPACT

The resources 

invested in a 

project

Example:

Time, money, 

training, and 

materials used for 

a literacy program

The immediate 

results of a 

project

Example:

Teachers trained, 

materials 

delivered, parent 

association 

engaged

The short-term or 

intermediate 

results of a 

project

Example:

Student literacy 

rate, teachers 

using curriculum, 

parents 

interacting with 

learning

The positive, 

long-term 

changes resulting 

from our actions

Example:

Improvement in 

student 

achievement (that 

otherwise would 

not have 

happened)


